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Proper Cash Management

1. Introduction
Due to constantly growing requirements, proper cash management
KDVEHFRPHDQLQFUHDVLQJO\GLIƂFXOWWDVN
This is particularly important when cash transactions represent a
VLJQLƂFDQWSURSRUWLRQRIEXVLQHVV
For this reason, it is important to be familiar with the principles for
SURSHUERRNNHHSLQJDQGVWRUDJHRIERRNVUHFRUGVDQGGRFXPHQWV
in electronic form as well as for data access (as required by the
regulations to the GoBD) and to apply these in a legally compliant
manner. Furthermore, new requirements for cash register systems
ZLOOFRPHLQWRHIIHFWRQ-DQXDU\}7KHUHOLHISUHYLRXVO\JUDQWHGLQDOHWWHUIURPWKH%0)GDWHG-DQXDU\}ZLOOH[SLUHRQ
'HFHPEHU}PHDQLQJWKDWDOOqFDVKUHJLVWHUGDWD LQGLYLGXDO
records)” must be recorded in an uncompressed and unchangeable
electronic format and archived for the entire storage period so that
WKH\FDQEHUHDGGLJLWDOO\DWDQ\WLPHZLWKHIIHFWIURP-DQXDU\}
2017.
)XUWKHUPRUH GUDIW OHJLVODWLRQ LQ SODFH VLQFH -XO\}  FDOOV IRU
DGGLWLRQDOVWULFWHUPHDVXUHVZLWKHIIHFWIURP-DQXDU\})RU
H[DPSOH HOHFWURQLF UHFRUG V\VWHPV ZLOO KDYH WR LQFOXGH FHUWLƂHG
VHFXULW\ WHFKQRORJ\ IURP -DQXDU\}   7KH WHFKQLFDO UHTXLUHPHQWVIRUWKLVVHFXULW\V\VWHPVWLOOQHHGWREHGHƂQHGDWSUHVHQW
there are no POS systems that meet the requirements of the planned
FHUWLƂFDWLRQSURFHVV
7KHPRUHVWULQJHQWUHTXLUHPHQWVFRPLQJLQWRHIIHFWRQ-DQXDU\}
2017, apply regardless of the draft legislation. If an entrepreneur
procures a new cash register due to the more stringent requirePHQWVFRPLQJLQWRHIIHFWRQ-DQXDU\}DQGIRUGHVLJQUHDsons this equipment cannot be upgraded to include the required
FHUWLƂHGVHFXULW\WHFKQRORJ\DVRI-DQXDU\}WKHFDVKUHJLVWHUPD\QRWEHXVHGDIWHU'HFHPEHU}
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7D[SD\HUVVKRXOGGHƂQLWHO\GLVFXVVWKHRUJDQL]DWLRQRIWKHLUFDVK
management system and the nature of their records with their tax
consultants. This includes in particular the storage of cash register
data when using electronic POS systems.

2. Basic Requirements
$ERRNNHHSLQJHQWU\RUUHFRUGLVRQO\GHHPHGWREHSURSHUZKHQ
a transaction is recorded completely, correctly, and in a timely, orderly fashion. It must be possible to trace and verify all records,
and these must be protected against changes that cannot be traced
(immutability).

Note
In the context of recording cash receipts and cash payments,
qWLPHO\r PHDQV GDLO\ UHFRUGV VHH DUWLFOH}  VHFWLRQ} 
FODXVH}RIWKH)LVFDO&RGHRI*HUPDQ\ 2QO\LQH[FHSWLRQDO
cases for operational reasons (e.g. a record on the same day
cannot be reasonably expected) is it permissible to catch up
on the following day. As a general rule, the delayed creation of
records is not allowed.

Daily records must be created in such a way that cash registers
FDQEHFKHFNHGDWDQ\WLPHDQGWKHDPRXQWRIFDVKWKDWLVDFWXDOO\
present (current balance) can be compared against the amount of
cash according to the records (target balance).
7KH QDWXUH RI UHFRUGV NHSW PXVW PDNH LW DSSDUHQW WKDW HQWUHSUHneurs have compared current and target values when cashing out
for the day. An end-of-day balance must therefore be determined
each day.
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Some additional principles must be observed:
7KH UHTXLUHPHQW WR NHHS LQGLYLGXDO UHFRUGV DOVR DSSOLHV WR FDVK
management as a rule. In addition to the amount, it is necessary to
include the nature of the transaction, the name of the contractual
SDUWQHUDQGLIUHDVRQDEOHDVXIƂFLHQWLGHQWLƂFDWLRQRIWKHWUDQVDFtion. If, however, a retail store uses a permissible PC cash register
with no customer details, for instance, it is not necessary to record
the customer’s name for a cash transaction.
For reasons of practicality and reasonableness, the requirement to
maintain individual records may be waived for retailers and comparable professional groups. This may (only) be the case for a large
number of low-value transactions, for example, and/or when goods
DUHVROGqRYHUWKHFRXQWHUrWRXQNQRZQLQGLYLGXDOVIRUFDVK+RZever, if data is individually recorded in electronic format in such
cases, these records are also subject to record retention requirements.
A third party must be able to read, understand, and verify all records. It is not permitted to write over these records, to use correcWLRQƃXLGRUWRVWLFNDQ\WKLQJRQWRS5HFHLSWVDQGSD\PHQWVPXVW
be recorded in their actual chronological order, and the accompanying documents must also be stored in order.

Note
All movements of money to and from the cash register must
be recorded (otherwise the current and actual balances will
not match). Any documents associated with cash movements
must be retained.
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Withdrawals for private use and deposits from personal sources
must be recorded in the same manner as money transfers (e.g. cash
PRYHPHQWVWRDQGIURPWKHFRPSDQ\pVEDQNDFFRXQW 
,WLVRIWHQDVNHGZKHWKHU(&FDVKUHFHLSWVGLUHFWGHELWVDQGFUHGLW
card transactions also have to be recorded in the register. While
there is no fundamental obligation to record such transactions as
SDUW RI WKH qFDVK UHJLVWHUr WKH\ DUH RIWHQ LQFOXGHG LQ SUDFWLFH VR
that all transactions are documented as they arise in line with requirements. These sales are automatically accrued in the compaQ\pVEDQNDFFRXQWDQGDUHWKHUHIRUHGRFXPHQWHG
Any documents subject to record retention requirements must be
allocated to the respective cash records so that transactions can
always be traced from the document to the record and vice versa.
Furthermore, of course, the date must be noted on each daily cash
report together with the company name or the trading name.
'DLO\ UHFRUGV RI DQ\ NLQG VKRXOG DOZD\V HQG ZLWK WKH QDPH DQG
signature of the cash manager or comparable documentation with
DXWKRUL]DWLRQ

Note
If several cash registers are in use, separate records must be
NHSWIRUHDFKFDVKUHJLVWHU7KLVUHTXLUHPHQWH[LVWVEHFDXVHLW
PXVWEHSRVVLEOHWRFKHFNHDFKFDVKUHJLVWHUDWDQ\WLPHDV
mentioned above.
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3. Cash Ledger, Cash Report and Electronic Systems
3.1 General information
+RZDUHWKHWKHRUHWLFDOSULQFLSOHVGHVFULEHGDERYHSXWLQWRSUDFWLFH"%DVLFDOO\UHFRUGVFDQEHGRQHPDQXDOO\ qSHQDQGSDSHUr 
electronically or created in an interim solution using electronic
cash registers. There are different versions of electronic systems
(VHFWLRQ})
The use of manual and partially manual cash management is explained in VHFWLRQV} and . General information about electronic systems, including electronic cash registers used for partially
manual cash management can be found in VHFWLRQ}
7KHVWRUDJHDQGUHWHQWLRQRIFDVKUHJLVWHUGDWDLVRIPDMRUVLJQLƂcance for the proper use of electronic cash registers (and systems)
(VHFWLRQ}).
The decision to opt for a cash ledger or a cash report as part of
a manual or partially manual solution essentially depends on the
PDQQHULQZKLFKDQHQWUHSUHQHXULGHQWLƂHVDQGUHFRUGVVDOHVtLQdividually or cumulatively.
In any case, it is always important to observe the principle that all
data subject to record retention requirements once available in
HOHFWURQLFIRUPDWVKDOOEHNHSWLQDQHOHFWURQLFIRUPDWDQGFDQEH
submitted to an auditor.
:LWK UHVSHFW WR WKH UHTXLUHPHQW WR NHHS LQGLYLGXDO UHFRUGV LW LV
important to note that any single transaction resulting in a receipt
RI(85}RUPRUHPXVWDOZD\VEHUHFRUGHGLQGLYLGXDOO\7KH
name and address of the purchaser must be documented.
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3.2 Cash ledger
The cash ledger must contain the sum of individual records, such
as digital records of revenue from the electronic cash register. The
current cash balance must be detailed next to each movement. The
calculated balance must match the actual cash funds at all times.
The DATEV online cash ledger meets all the requirements for the
proper maintenance of records as described.
Cash ledgers have a progressive structure, and they can be used to calculate the daily cash balance:
Cash on hand at the start of the business day
+ Cash receipts (determined from individual records or Z receipts)
+ Private deposits
+ Other income (e.g. money transfer: bank  cash register)
./. Goods purchases and expenses
./. Business expenses
./. Private withdrawals
./. Other payments (e.g. money transfer: cash register  bank)
= Cash balance (calculated)

7KLVIRUPRIUHFRUGNHHSLQJUHTXLUHVHDFKLQGLYLGXDOVDOHWREHUHcorded with each individual customer. Alternatively, the total daily
turnover can be entered from manual records (sales lists, billing
pads, etc.) or from the Z receipt of an electronic cash register. In
these cases, however, the manual records or Z receipts must always
be retained as original documentation.
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What is a Z receipt?
When balancing the cash register at the end of the day, the system issues a so-called Z receipt (end-of-day total) with a sequential
number. Cash registers that do not store individual data reset the
VDOHVPHPRU\WR]HURZKHQD=UHFHLSWLVLVVXHG
$=UHFHLSWPXVWFRQWDLQDWOHDVWWKHIROORZLQJLQIRUPDWLRQ
 Print date
 Company name or trading name
 Sequential Z receipt number
 Gross daily revenue
 Cancellations
 'HWDLOVRIVHSDUDWHWDULIIV JHQHUDOO\}RU}

Z receipts must always be supplemented with electronic cash register records that detail individual sales (cash registers slips = journal
rolls).
The requirement to store printed cash register slips may be waived
if the cash management system can guarantee the storage of all individual transactions and certain other conditions (VHFWLRQV}
and) or it is an old system that may be used for a transitional
period under certain conditions (VHFWLRQ}).

Note
It is important to observe the requirement to retain invoices
that have been issued. Please consult your tax advisor for further details.
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3.3 Cash report
7KH FDVK UHSRUW LV VLJQLƂFDQWO\ GLIIHUHQW IURP WKH FDVK OHGJHU ,Q
WKLVUHSRUWVDOHVDUHWKHƂQDOHQWU\RQWKHUHSRUWVKHHWDQGDUHRQO\
calculated mathematically at the end of the day. Based on the actual
cash balance after cashing out, a calculation of all cash movements
RFFXUVLQUHWURVSHFWXQWLOWKHGDLO\VDOHVƂJXUHUHPDLQVDVDƂQDO
ƂJXUH
In practice it has been found that many incorrect daily reports are
used that calculate the amount at the end of the day rather than
GDLO\VDOHV6XFKDIRUPRIUHSRUWLQJLVQRWSURSHU5HFRUGPDQDJHment in the form of a cash report is appropriate for points of sale
WKDWGRQRWGRFXPHQWLQGLYLGXDOVDOHVRUODFNWKHDGGLWLRQDODLGRI
cash registers. The classic example is a restaurateur who collects
sales receipts in a cash drawer.
A basic requirement for the exclusive use of a daily cash report is
that the entrepreneur sells low-value goods to a large number of
XQNQRZQSHRSOH

The daily cash report must be structured as follows:
Counted end-of-day amount
+ Operating cash expenses
+ Cash withdrawals paid into the company’s bank account
./. Cash deposits from the company’s bank account
+ Private cash withdrawals
./. Private cash deposits
./. Cash balance of the previous day
= Daily cash sales
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3.4 Electronic systems – changes as of 01/01/2017
3.4.1 Basics
Electronic systems include electronic cash registers, PC cash registers, and other computer-supported systems.

Note
6\VWHPVRIWKLVNLQGPXVWPHHWWKHVDPHEDVLFUHTXLUHPHQWV
as manual records. In particular, it must not be possible to alter
DQ\GDWDWKDWKDVEHHQHQWHUHG7UDQVDFWLRQVWKDWKDYHWDNHQ
place may only be corrected through a clear cancellation.

When cashing out, the system in use must issue a daily printout
in the form of a Z receipt for partially manual cash management
(VHFWLRQV} and ), while for fully electronic management the
record must clearly show the daily sales, business expenses, and
other movements of money (transfers, deposits, and withdrawals).
In particular, cashless transactions (EC, direct debit, credit card,
etc.) must be shown separately.
The storage of cash register data must be guaranteed. In particular,
it is necessary to ensure that stored information can be issued for
audits in a certain data format at any time.

9

Proper Cash Management

As a rule, it is advisable to use cash register systems whose compliDQFHZLWKOHJLVODWLRQKDVEHHQFHUWLƂHG
$VSHFLƂFUHFRUGPXVWEHNHSWRIZKHQDQGZKHUHHDFKGHYLFHZDV
in use, and these records must be retained. Furthermore, it is necHVVDU\WRUHWDLQDQ\RUJDQL]DWLRQDOGRFXPHQWVWKDWDFFRPSDQ\WKH
device, in particular the user guide, programming manual, and any
additional instructions on how to program the device.
Key date: January 1, 2017
The deadline for ensuring the automated processability of individuDOGDWDREWDLQHGIURPWKHFDVKUHJLVWHUV\VWHP *R%' LV-DQXDU\}
2017.
According to the decree from the tax authorities, cash register systems must be able to store transactions permanently with effect
IURP-DQXDU\},QIRUPDWLRQPD\EHVWRUHGRQHLWKHUWKH326
system itself or an external device.

Important note!
,WLVLPSRUWDQWWRVHHNFODULƂFDWLRQIURPFDVKUHJLVWHUPDQXfacturers as soon as possible whether this is possible with the
equipment in use, be it a cash register that supports printing
with an interface function or a PC cash register. The use of
electronic cash registers without an interface function is no
longer permitted because these do not allow automated processing.

Cash drawers may continue to be used without any changes after
January 1, 2017.
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3.4.2 Storage of digital documents
When electronic systems are used, the question arises as to what
information must now be retained. For cash registers (and scales
with a cash register function), the same legal requirements and
SULQFLSOHVDSSO\DVLQRWKHUDUHDVRIERRNNHHSLQJ6SHFLƂFDOO\DOO
individual data that are relevant for tax must be stored in their enWLUHW\ DQG LQ D IRUPDW WKDW FDQQRW EH PRGLƂHG WRJHWKHU ZLWK DQ\
statements created by the cash register. Compressed storage is not
permitted. The data must be available at all times during the retention period in a format that is immediately legible and that can be
processed automatically.
,WLVQRWVXIƂFLHQWIRUGDWDWREHDYDLODEOHLQSULQWHGIRUPRQO\
7KHUHTXLUHPHQWWRUHWDLQGRFXPHQWVFRQFHUQVLQSDUWLFXODU
 Journal data
 Evaluation data
 Programming data
 Master data changes

If it is not possible to store data internally on the device, this information must be stored on an external device in a format that canQRWEHPRGLƂHGEXWFDQEHSURFHVVHGDXWRPDWLFDOO\,IDQDUFKLYH
system is used, this must provide the same evaluations as a cash
register.
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Note
For cash register systems with cloud data storage outside of
Germany, the taxpayer is required to provide the relevant tax
authorities with a written request for approval that electronLF ERRNV DQG RWKHU QHFHVVDU\ HOHFWURQLF UHFRUGV RU VHFWLRQV
thereof may be managed and stored there. Discuss this issue
with your tax advisor.

In the event that cashless receipts are recorded and stored by the
cash register as a result of sales involving EC cards, direct debit,
RUFUHGLWFDUGWUDQVDFWLRQVWKHVHPXVWUHPDLQFOHDUO\LGHQWLƂHGDV
such.
Anyone who fails to submit the required data and operating inVWUXFWLRQVRUZKRGHQLHVDFFHVVWRHTXLSPHQWPD\EHSHQDOL]HGE\
WKHWD[DXWKRULWLHVDQGUHTXLUHGWRSD\DqGHOD\ƂQHrRIEHWZHHQ
(85}DQG(85}

3.4.3 Old devices
In the event that devices are already in use that do not meet the
above conditions for data storage (old devices and systems), these
PD\VWLOOEHXVHGXQWLO'HFHPEHU}
,IVXFKROGGHYLFHVFRQWLQXHWREHXVHGXQWLO'HFHPEHU}
and their technology cannot be adapted, the following documents
PXVWEHNHSWDVDPLQLPXP
 User guides, programming manuals, possibly program access

following changes, device logs, etc. as well as instructions for
printing pro forma invoices or suppressing data and memory
content.
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 Invoices issued using the cash register.
 End-of-day total slips (Z receipts).
 $OO RWKHU SULQWHG UHSRUWV WKDW IRUP SDUW RI FKHFNLQJ RXW DW WKH

end of the day, such as business reports, training memory printouts, and so on.

Note
Entrepreneurs are subject to an obligation to upgrade equipPHQW7KLVPHDQVWKDWWKH\DUHUHTXLUHGWRPDNHWHFKQLFDOO\
SRVVLEOH VRIWZDUH PRGLƂFDWLRQV RU PHPRU\ XSJUDGHV WR WKH
cash register system in use when appropriate – or to arrange
to have this done.

3.4.4 Taximeters and odometers
The information about storing digital documents does not only apply to cash registers, but also to data created using a taximeter or
odometer insofar as these provide the basis for entries on a shift
record.
,QRUGHUWRWDNHDFFRXQWRIVSHFLƂFFKDUDFWHULVWLFVRIWKHWD[LEXVLQHVV D VKLIW UHFRUG LV VXIƂFLHQW LQ FRPELQDWLRQ ZLWK LQIRUPDWLRQ
that can be read from the meters of individual taxis. Such informaWLRQPHHWVWKHPLQLPXPUHTXLUHPHQWVWRNHHSLQGLYLGXDOUHFRUGV
6SHFLƂFDOO\WKHHQWULHVPD\EHDVIROORZV
 Full name of the driver
 Shift duration (date, start time, end time)
 Sum of total mileage and occupied mileage as per the taximeter
 Number of trips as per the taximeter

13

Proper Cash Management

 Total receipts as per the taximeter
 Mileage according to the tachometer (start and end of shift)
 5HFHLSWVIRUWULSVZLWKRXWXVLQJWKHWD[LPHWHU
 Type of payment (e.g. cash, EC card, electronic direct debit,

credit card)
 Overall sum of receipts
 Details of employee payroll deductions for driver
 Details of other deductions (e.g. trips on account)
 Sum of the remaining revenue
 Sum of amounts handed over to the company
 Taxi license plate

The above details apply to companies without external staff accordingly.
When recording the time and location of use, information shall be
based on the vehicle in which the device was deployed.
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4. Special Case: Cash-Basis Accounting
Entrepreneurs who do not balance their accounts but who deterPLQH WKHLU SURƂWV XVLQJ WKH QHW LQFRPH PHWKRG DUH QRW UHTXLUHG
WR PDLQWDLQ D FDVK OHGJHU +RZHYHU WKLV GRHV QRW PHDQ WKDW QR
UHFRUGVQHHGWREHNHSWRIFDVKUHFHLSWVDQGH[SHQVHV,QDQ\FDVH
records must be obtained for VAT purposes. This taxpayer may
meet this obligation by preparing a cash report or a cash register.

5. VAT and Cash Transactions
,IWKHHQWUHSUHQHXUPDNHVFDVKVDOHVWKDWDUHVXEMHFWWRYDULRXVWD[
UDWHV JHQHUDOO\}RU} FRUUHFWUHFRUGVPXVWEHHQVXUHG
This usually occurs in the form of separate records in the cash ledger, cash register, or electronic cash register. It is recommended to
discuss the manner in which separate tariffs are shown with a tax
advisor.
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6. Audit and Outlook
The tax authorities are aware that everything pivots on cash records in the event of disagreements involving companies that have
VLJQLƂFDQWFDVKVDOHVRUZKRVHEXVLQHVVHVLQYROYHVROHO\RUDOPRVW
exclusively cash transactions. For this reason, auditors focus intensively on cash management at such businesses.
,ILUUHJXODULWLHVDUHLGHQWLƂHGWKHVHRIWHQOHDGWRKLJKHUVDOHVHVWLmates by the auditor. Even minor errors can lead to serious problems if other factors also show inconsistencies, such as a post-calculation carried out by the auditor.
+LJKHUVDOHVHVWLPDWHVUHVXOWGLUHFWO\LQDGGLWLRQDO9$7SD\PHQWV
and, depending on the personal tax situation of the individual concerned, they generally lead to additional income and business tax
SD\PHQWVGXHWRWKHDVVRFLDWHGLQFUHDVHLQSURƂW
“Classic” errors:
 Negative cash account: It can be demonstrated that the cash

EDODQFHPXVWKDYHEHHQFDOFXODWHGDVDQHJDWLYHƂJXUHDWDFHUtain time.
 Addition error: Although the daily sales volume reported in the

cash report agrees with the actual balance, the calculation methRGXVHGWRDUULYHDWWKHVDOHVƂJXUHIURPWKHƂQDOFDVKEDODQFH
reveals a different result when performed in retrospect.
 Z receipts are not continuous.
 5HYHQXHVDUHURXQGHGZKHQHQWHUHG

Furthermore, there are typical indicators that cause auditors to
question proper compliance. These include frequent cash deposits
WRRIIVHWGHƂFLWVDQGKLJKFDVKEDODQFHVWKDWFDQQRWEHH[SODLQHG
by operational necessity.
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Cash records are an integral part of accounting records. Since
2002, companies have been required to provide auditors with cash
UHJLVWHUGDWDLQHOHFWURQLFIRUP7KHWD[DXWKRULWLHVXVHYHULƂFDWLRQ
software as part of their audits. This entails a statistical examination
RIFDVKERRNLQJVIRUH[DPSOH
In addition to the negative cash test, the chi-squared test is very
SRSXODU 7KLV LV XVHG WR FKHFN ZKHWKHU WKH VDOHV ƂJXUHV HQWHUHG
LQ WKH FDVK PDQDJHPHQW V\VWHP DUH qFRUUHFWO\r GLVWULEXWHG LQ
VWDWLVWLFDOWHUPVRUZKHWKHUWKHQXPEHUVKDYHEHHQqLQYHQWHGrLQstead. The assumption here is that each person has certain favorite
numbers, and these are used (unconsciously) for randomly entered
VDOHVƂJXUHV
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